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03 August 2010
Brother AZA / Sister BBG,

So you’re thinking about standing for the National Exec…

First, let me say welcome home from BBYO Israel Tour!! I hope you’ve had the month of your life and have acquired enough memories and friends to last a very long time.

But now let’s get to the point – you are reading this letter because you are thinking about standing for the National Executive next year.

Spending a year on the BBYO National Executive may be one of the most rewarding experiences of your life. If you are elected you will play a vital role in the future of BBYO:

· You will ensure that the grass roots of BBYO – the chapters – are well attended with high membership and a high standard of programming. 

· You will work with some of BBYO’s most talented Bogrim to run fantastic National and Leadership events. 

· You will set the direction both practically and ideologically that BBYO is to take over the next year.

· You will make your mark on the district with your own creative projects enhancing membership, attendance, BBYO’s finances, education and programming.

It is important to realise that spending a year on the National Executive is also a very big commitment. It involves a serious amount of work including regular visits to chapters, regular National Exec and event tzevet meetings and a lot of work in-between those on either training sessions or programmes for chapters or programmes and equipment for events.

Attached to this letter, you will find four things; National Exec job descriptions, National Exec declarations, a contract of commitment and a nomination form.

Please read the National Exec job description for both a general National Exec member, and for the position(s) you are thinking of standing for, along with the contract of commitment. You should only stand for the National Executive if you are sure that you will be able to fulfil the commitment outlined in those two documents. If you are sure that you will be able to make the commitment, then what are you waiting for?!

The Nomination form is detailed. It is essential that you receive a proposal and a second from 2 members of the National Council (including current National Exec members) – each member of the National Council can only sign one proposal and one second. We are asking for your parents’ details so that we can keep them in the know about what you are doing on the National Exec. We are also asking for you to write down your past leadership experience and a 300 word manifesto detailing what you intend to do and why you think you will be good at it. You must also include a passport photo with your manifesto. Sections 1, 4 and 5 will be displayed along with your passport photo on the elections notice board until the elections on the Sunday of Veida. This is so that the members can decide who they want to elect based on more than just a 3 minute speech.

In addition, we are asking each candidate to record a 1 minute video that will be displayed on the BBYO website and youtube channel so that people can see what you stand for before the event itself! You will also be able to set up a Facebook page which can go live from Monday 16th August. 

There will also be an informal hustings on Veida where the members will be in small groups and have the opportunity to ask you questions.

Also you have the opportunity to have posters and flyers for yourself on Veida. You will be allowed to put posters up in specific areas around the site and there must be no more than three posters per candidate. You will only be allowed to hand out flyers during designated free-time periods as allocated by the Veida tzevet. Flyers and posters must be checked by the office before they are put up on the event, no rude language or negative campaigning will be tolerated; you have the following maximum allowance for flyers and posters: -

· 120 flyers (max size A6 – that’s 1/4 of an A4 sheet)

· 2 A4 posters

· 1 A3 poster

Very Important: Your nomination form, signed job description and contract of commitment must be received by post, by 16th August in the BBYO office. If they are received after this point then your manifesto and experience will not be displayed on the notice board which will be to your disadvantage.

Once you have filled in your nomination form please complete it and either post it or drop it into me at the BBYO office. The form must be complete with the relevant signatures. Please also email your manifesto to phil@bbyo.org.uk.
The BBYO National Executive are elected by the senior representatives of the members of BBYO - the National Council - to run BBYO. This is an in incredibly important task and one which we believe should be taken seriously. We believe that this elections process reflects this, so thank you for your co-operation.
B’Hatzlacha
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Phil Peters

BBYO National Director

National Exec 2010-11 Nomination Form

This form may be downloaded at www.bbyo.org.uk/elections
Section 1: Nomination

You must be proposed and seconded by a member of the National Council

	Name
	
	Position
	

	

	Signature
	
	Date
	

	

	Proposed by
	Seconded by

	Name
	
	Name
	

	Signature
	
	Signature
	


Section 2: Your Details

	Name
	
	Date of Birth
	

	

	Chapter
	
	Current Position
	

	

	Address
	

	
	Post Code
	

	

	Home Phone
	
	Mobile Phone
	

	

	E-mail
	


Section 3: Parents Details

Parent/Guardian 1

	Name
	

	

	Address
	

	
	Post Code
	

	

	Home Phone
	
	Work Phone
	

	

	Mobile Phone
	
	E-mail
	


Parent/Guardian 2

	Name
	

	

	Address
	

	
	Post Code
	

	

	Home Phone
	
	Work Phone
	

	

	Mobile Phone
	
	E-mail
	


Section 4: Experience

Please note that according to the BBYO’s constitution the National President must be currently or have been a member of the National Council.

Exec Positions

	Year
	Position
	Chapter

	
	
	

	
	
	

	
	
	


Initiatives

	Year
	Initiative

	
	

	
	

	
	


National Events and Israel Programmes Attended

	Year(s)
	Event

	
	

	
	

	
	

	
	

	
	


Leadership Training Events Attended

	Year(s)
	Event

	
	

	
	

	
	

	
	


Events Run

	Date
	Description of Event

	
	

	
	

	
	

	
	


Other Leadership Experience Outside BBYO

	Year
	Organisation/Club
	Training/Experience/Position

	
	
	

	
	
	

	
	
	


Section 5: Manifesto
Please use the box below to write your Manifesto. It must be no more than 300 words.

Use your manifesto to talk about your plans for the year and why you think you are the right person for your position.

Your manifesto will be displayed along with your passport photo and your experience on the elections notice board at National Veida

	


Contract of Commitment

This contract must be read, understood and signed along with the nomination form and job description (which must also be signed by a Parent/Guardian)  and must be sent to the BBYO office by the 16th August 2010. Being able to stand for elections relies upon the National President and the Mazkir having received this contract signed, along with your nomination. Failure of this will result in not being able to stand.

I understand that if I am elected on the National Exec there are certain responsibilities that I am expected to fulfil. These responsibilities are two-fold. Firstly, as the specific position I hold, and secondly, as a National exec member.

As a National exec member I understand that along with my fellow exec members, I have an equal commitment to the following:

· Increasing membership

· Ensuring high level standards of programming in the chapters and on events. 

· Fundraising

· Training and leadership of the chapter execs and maintenance of the chapters involving a high level of contact with them

· Event planning and running

The above responsibilities are typically related to specific positions on the National exec but I understand that they are shared responsibilities. I will therefore be committed and involved in all these aspects of BBYO, understanding that each is critical to the success of my movement.

In reading and understanding the above, I hereby accept the commitment of 1 full year on the National exec and all that it involves, and a further shadow year where I will remain involved in an advisory capacity to the following year’s National Exec.  

This commitment is for the whole year. At any point in that year I understand that if this commitment is not upheld, the Youth Commission; in conjunction with the Mazkir of BBYO have the right to remove me from the National Exec.

Signed: ………………………………………

Full Name: ……………………………….….

Date: ………………………………………....

A member of the National Executive would be expected:
· To spend time as and when required in the BBYO office. Particularly around event time, but also to spend time there of own initiative.

· To put in a good deal of time (often as much as 2 hours a night) into BBYO work of some kind or another – this could include calls, emails, event publicity, programme writing etc.
· To ensure sufficient support for your Special chapter, ensuring you attend at least three of their exec meetings, alongside general chapter visits.

· To visit at least one chapter a week (this may include your local chapter).

· To run targeted training in all chapters, as part of a commitment to an ongoing training process of all chapter exec members

· To write at least 2 programmes throughout the year for chapter use.
· To represent BBYO at any appropriate community events at the discretion of the Mazkir eg. UJIA Super Sunday
· To write as many programmes as necessary for National events.

· To submit a monthly report to be reviewed by the National Executive, National Council and BBYO Office.

· To act in a mature, example setting manner throughout the year 

· To attend all National Executive meetings
· To be in frequent contact with the rest of the National Exec, the office staff and any necessary Bogrim. 

· To ensure our Bogrim network is fully utilised.

· To ensure all personal deadlines are kept to. 

Candidate ………………………………….     Parent ………………………………….

I understand that in this position, I will be required...
· To lead the District to success in terms of both quality and quantity of members and quality of National events

· To accept direct responsibility for the state of each chapter in the district, as well as take responsibility for BBYO as a whole and to take action if things go wrong

· To bring together the National Executive as a team to work as one in bettering National BBYO, and to form a solid leadership team with the National Vice President.

· To motivate the National Executive in their work and ensure that they write and keep to their yearplans, setting realistic and aims and achieving them.

· To be a role model (Dugma Ishit) for the National Exec and the members of the organization and a representation to those outside it

· To serve as a national officer for the Chapter Presidents, maintaining a close relationship with all of them. To be a major source of information and advice for Chapter Presidents (and to always keep the Chapter Presidents informed on current matters)

· To work with the Chapter Presidents setting and reviewing workplans for both themselves and their chapters

· To be prepared to instigate new plans of action and to continue with those that have proved successful

· To play an active role in leadership training throughout the district

· To be prepared to answer the questions and queries that may come from members, Chapter Exec. members, Chapter Presidents and National Exec. members as well as parents

· To chair all National Exec. and National General meetings throughout the year

· To ensure that all deadlines, if set, are kept to

· To put in a good deal of time (often as much as 2 hours a night) into BBYO work of some kind or another

· To spend time as and when required in the BBYO office. Particularly around event time, but also to spend time there of own initiative.

· To work closely with the office staff and the N.E. advisor.

· To ensure our Bogrim network is fully utilized.

· To ensure sufficient support for your Special chapter, ensuring you attend at least three of their exec meetings, alongside general chapter visits.

· To visit at least one chapter a week (this may include your local chapter).

· To run targeted training in all chapters, as part of a commitment to an ongoing training process of all chapter exec members

· To be an active member of the Youth Commission promoting the interests of National BBYO and representing the members.

· To write at least 2 programmes throughout the year for chapter use.

· To write as many programmes as necessary for National events.

· To submit a monthly report to be reviewed by the National Council and BBYO Office.

· To act in a mature, example setting manner throughout the year
Candidate ………………………………….     Parent ………………………………….

I understand that in this position, I will be required...
· To always consult with and support the National President on all actions, forming a strong leadership team.

· To make sure membership is the top priority in BBYO, by creating and supervising a national membership drive and taking all actions necessary

· To make sure membership drives are organised and carried out in every chapter in accordance with the national membership drive.

· To mobilise the whole of BBYO UK and Ireland into getting more members and create adequate publicity

· To ensure that parents and members alike are fully aware of the opportunities and prospects offered by BBYO

· To be in extremely frequent contact with Chapter VPs, ensuring that they know what is required of their jobs and what they should be doing on a day to day basis and to produce a monthly mailing for those officers

· To assume the role of "Acting National President" whenever the National President is unavailable, accepting all responsibilities that come with it.

· To put in a good deal of time (often as much as 2 hours a night) into BBYO work of some kind or another

· To spend time as and when required in the BBYO office. Particularly around event time, but also to spend time there of own initiative.

· To work closely with the office staff and the N.E. advisor. 

· To ensure our Bogrim network is fully utilised.

· To visit at least one chapter a week (this may include your local chapter).

· To run targeted training in all chapters, as part of a commitment to an ongoing training process of all chapter exec members

· To ensure sufficient support for your Special chapter, ensuring you attend at least three of their exec meetings, alongside general chapter visits.

· To be an active member of the Youth Commission promoting the interests of National BBYO and representing the members.

· To write at least 2 programmes throughout the year for chapter use.

· To write as many programmes as necessary for National events.

· To submit a monthly report to be reviewed by the National President, National Council and BBYO Office.

· To act in a mature, example setting manner throughout the year.

Candidate ………………………………….     Parent ………………………………….

I understand that in this position, I will be required...
· To work with the National President and National Vice President on the administrative side of National Exec. work

· To ensure that all National Executive meetings and National General meetings are minuted

· To ensure that in co-operation with the Youth Commission Treasurer (Frank Morris) targets for YOFI are set for the chapters and at least achieved by them.

· To sort out all chapter bank accounts with the respective officers, creating a full and accurate picture on the state of all accounts. All excess money above the necessary budget for day to day running of the chapters should be transferred to YOFI 

· To ensure all chapter mandate forms are in order, all signatures have been transferred and that the Youth Commission Chair and Treasurer are also signatories on the accounts.

· To ensure that at least one National Magazine is produced during the course of the year (of which the National Administrator will be the editor)

· To ensure the initiation and continuation of new Sports and Social projects possibly including the National Football Tournament, the District Chapters Ball, theatre trips etc.

· To be in constant contact with all Chapter Secretaries, Treasurers and Administrators and to produce a monthly mailing for those officers

· To attend all National Executive meetings 

· To be in frequent contact with the National President and office staff

· To spend time as and when required in the BBYO office. Particularly around event time, but also to spend time there of own initiative.

· To ensure sufficient support for your Special chapter, ensuring you attend at least three of their exec meetings, alongside general chapter visits.

· To visit at least one chapter a week (this may include your local chapter).

· To run targeted training in all chapters, as part of a commitment to an ongoing training process of all chapter exec members

· To ensure sufficient support for your Special chapter, ensuring you attend at least three of their exec meetings, alongside general chapter visits.

· To put in a good deal of time (often as much as 2 hours a night) into BBYO work of some kind or another

· To write at least 2 programmes throughout the year for chapter use.

· To write as many programmes as necessary for National events.

· To submit a monthly report to be reviewed by the National President, National Council and BBYO Office.

· To act in a mature, example setting manner throughout the year.

Candidate ………………………………….     Parent  ………………………………….

I understand that in this position, I will be required...
· To ensure the high standard of programming throughout the District by educating members on how to programme effectively; educating chapter programmers on how to ensure that they have programmes constantly planned far ahead and checked for quality; and training chapter programmers to be able to train members on how to programme effectively

· To write as many programmes as possible and be able to supply programmes if required

· To be in constant contact with chapter programmers and to produce a monthly mailing for those officers

· To attend all Shnat Hadracha meetings and strive to create as many programmes as possible 

· To ensure the wide availability and proper use of the programming library, and to develop ways of making more programmes and resources available to members.

· To act as consultant in the programming of National Events

· To work with the National Welfare and National JZA to create programme at appropriate times of the year eg. Jewish Holidays, World Aids Day etc.

· To attend all National Executive meetings 

· To spend time as and when required in the BBYO office. Particularly around event time, but also to spend time there of own initiative.

· To be in frequent contact with the National President, office staff and Chinuch Worker.

· To put in a good deal of time (often as much as 2 hours a night) into BBYO work of some kind or another

· To ensure sufficient support for your Special chapter, ensuring you attend at least three of their exec meetings, alongside general chapter visits.

· To visit at least one chapter a week (this may include your local chapter).

· To run targeted training in all chapters, as part of a commitment to an ongoing training process of all chapter exec members

· To write at least 2 programmes throughout the year for chapter use.

· To write as many programmes as necessary for National events.

· To submit a monthly report to be reviewed by the National President, National Council and BBYO Office.

· To act in a mature, example setting manner throughout the year.

Candidate ………………………………….     Parent ………………………………….


I understand that in this position, I will be required...
· To ensure that the members of BBYO are well informed on issues relating to: Jewish Values, Judaism and religion, The Jewish calendar, Pluralism, Modern and historic Zionism, Israel and the Arab Israeli Conflict, Holocaust

· To ensure that information on the above topics is released to chapters in a form that they can either use directly or use in their own programmes. An education syllabus does exist, but it is over detailed and requires a review- this is one of the jobs of the JZA.

· To strive to ensure that Jewish Values serve as the basis of all actions and programmes in BBYO, thus instilling these values within our members

· To strengthen the Jewish Identity and sense of belonging amongst all members 

· To ensure the Zionist aspect of BBYO’s ideology is understood, educated and acted upon throughout the district, and given sufficient focus within the general balance of JZA topics

· To ensure the high programming standards of the Chapter JZAs (a major programming position)

· To choose two major campaigns for the year encompassing and involving education, awareness and a community drive.

· To keep in constant contact with chapter JZAs and to provide a monthly mailing for these officers

· To make sure adequate training on Jewish, Zionist, programming and leadership issues is provided to all officers, as for some this is the first position on the exec. 

· To attend all Shnat Hadracha meetings and strive to create as many programmes as possible 

· To ensure that the BBYO programming library is widely available for use 

· To attend all National Executive meetings 

· To be in frequent contact with the National President, office staff and Chinuch Worker.
· To spend time as and when required in the BBYO office. Particularly around event time,           

      but also to spend time there of own initiative.

· To visit at least one chapter a week (this may include your local chapter).

· To run targeted training in all chapters, as part of a commitment to an ongoing training process of all chapter exec members

· To ensure sufficient support for your Special chapter, ensuring you attend at least three of their exec meetings, alongside general chapter visits.

· To put in a good deal of time (often as much as 2 hours a night) into BBYO work of some kind or another

· To write at least 2 programmes throughout the year for chapter use.

· To write as many programmes as necessary for National events.

· To submit a monthly report to be reviewed by the National President, National Council and BBYO Office.

· To act in a mature, example setting manner throughout the year

Candidate ………………………………….     Parent ………………………………….

I understand that in this position, I will be required...
· To ensure that the members of BBYO are well informed on issues relating to a very wide range of topics including: Sustainability and Ethical Living, Drug and alcohol education, Domestic violence/child abuse, Friendship and sociability including mutual respect, tolerance etc., Animal rights etc., Community involvement

· To ensure that information on the above topics is released to chapters in a form that they can either use directly or use in their own programmes. 

· To ensure the high programming standards of the Chapter Welfare officers.

· To make sure adequate training on welfare, programming and leadership issues is provided to all officers, as for some this is the first position on the exec. 

· To make sure every chapter is operating a community service programme on a regular basis

· To keep in constant contact with chapter Welfares and to provide a monthly mailing for these officers

· To attend all Hadracha meetings and strive to create as many programmes as possible 

· To choose two major campaigns for the year encompassing and involving education, awareness and a community drive.

· To ensure that the BBYO programming library has sufficient welfare resources and is widely available for use 

· To plan events/prompt chapter officers to plan events in order to raise money for YOFI

· To attend all National Executive meetings 

· To be in frequent contact with the National President, office staff and Chinuch Worker.

· To spend time as and when required in the BBYO office. Particularly around event time, but also to spend time there of own initiative.

· To put in a good deal of time (often as much as 2 hours a night) into BBYO work of some kind or another

· To ensure sufficient support for your Special chapter, ensuring you attend at least three of     

      their exec meetings, alongside general chapter visits.

· To visit at least one chapter a week (this may include your local chapter).

· To run targeted training in all chapters, as part of a commitment to an ongoing training process of all chapter exec members

· To write at least 2 programmes throughout the year for chapter use.

· To write as many programmes as necessary for National events.

· To submit a monthly report to be reviewed by the National President, National Council and BBYO Office.

· To act in a mature, example setting manner throughout the year 

Candidate ………………………………….     Parent ………………………………….

Checklist
Before sending off the forms check that you have the following:

· National Exec 2010/11 Nomination Form
· Signed Contract of Commitment

· Signed Role of a National Exec Member

· Signed Declaration for your chosen position

Remember the forms can be downloaded online and emailed back in addition to this paper copy.

Videos should be saved in either mpg or avi format and last no more than 1 minute. These should be emailed to phil@bbyo.org.uk or can be sent in on a recordable CD.

Please be aware that in order to stand for the National Exec you must have attended DLTC – forms are available from the BBYO office if you do not have one already.

Parents Meeting

Being a member of the National Exec is a very serious responsibility and as such we aim to ensure that all prospective candidates and their parents are fully aware of what is in store should you be elected at Veida.

All those standing, along with their parents are requested to attend a meeting at the BBYO Office, 45 The Burroughs, London at 6.30pm on Monday 16th August. This is compulsory for all those standing (in exceptional circumstances an alternative meeting time can be arranged).

The meeting will last no longer than an hour.

If you have any further questions, don’t hesitate to call Phil in the BBYO office on 020 8202 6698 or email phil@bbyo.org.uk.

B’hatzlacha!







Attach Passport Photo Here





Declaration of National President








Declaration of National Vice-President








Declaration of National Administrator








Declaration of National Programmer








Declaration of National Jewish and Zionist Awareness Officer








Declaration of National Welfare Officer





Role of a National Executive Member
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